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Q. Atwhat stage Is your institutioim
the implementatiorof an NPC?

Live audience
responses:

29% A. Considering various NPC options anendors

34% B. Have contracted with an NPC vendor (oFin
house

7% C. NPC live on website




Today’s Agenda
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A6 Myths about Net  fewntingyos - 5%
Price Calculators

A 7 Recommendations fqreople \a
Implementing Net Price Calculatorsis

A Case StudyindianaStateUniversity

A Answers to your questions



Myths about
Net Price Calculators
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Resources

MAGUIRE
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The Second Wave of Consumer Transparency in Higher Education

Sarzh Parrott, PhD_, Senior Consultant - -
Jessica McWade, Senior Vice President
Maguire Associates
Imagine a website where parents and students could compare colleges and universities not only

L]
on their published tuition rates, but on their actual net price after accounting for federal, state,
and institutional scholarships and grants. Now, imagine that the net price estimates seen by
families would differ based on the characteristics of the students themselves. When families can

clearly see how much they will pay out of their pockets for an education at a particular
nstitution, not at the time of admission but before they send out a single collsgs application,
how mught that imformation change the entire admissions game?

Welcome to the new transparency m higher education,
which is already underway and becomes offictal m
October 2011 when the federal government will require

institutions to place net price calculators on their websites. Net price information is a
No longer will families have to wait until 2 student is potential “game

accepted to 2 college or university to leamn about the changer” in the

“real” price they will pay to attend that institution after all increasingly competitive
sources of aid—including scholarships and grants—are market for higher
taken into account. In the new transparency. families will

have access to net price information well before they education recruitment
decide upon their short list for sending applications. While and enrollment.

we cannot know all the ramifications of putting an

institution’s net price conversation months or even years

ahead of where it currently takes place now. we do know

that easily accessible comparative net price information is a potential “zame changer” m the
increasingly competitive market for higher education recruitment and enrollment.

The new transparency in higher education should come as no swpnse. Years ago the pubhc
demanded access to, and a simplification of, costs related to the most expensive and

purchases they make, such as transportation and housing, and the “dotcoms™ responded. Some of
the most popular Intemet sites are net price calculators for high-ticket items such as:

http://www.maguireassoc.com/resources/papearchives/



Resources

THE BOTTOM LINE :
e —— A Advice from expert

researchers and
practitioners in
Enroliment Management
and Financial Aid

A REPORT TO THE U.S. CONGRESS
AND SECRETARY OF EDUCATION

ADVISORY COMMITTEE ON
STUDENT FINANCIAL ASSISTANCE

WASHINGTON DC
JUNE 2011

http:// www2.ed.gov/about/bdscomm/list/acsfa/bottomline6june2011.pdf
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Figure 3
Proportion of Students Who Are Extremely Interested
in Using a Net Cost Calculator to Achieve Outcomes

Estimate your out-of-pocket costs to
attend a particular school

Estimate your eligibilty for merit-based aid

Estimate your eligibilty for need-based aid

Compare the net cost to attend various
colleges and universities

Better understand the variables colleges
and universities are using to calculate
financial aid and net cost

25% 50%

Source: 2011 College Decision Impact Survey
http://www.maguireassoc.com/resources/paparchives/
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Resources

by Mary A. C. Fallon
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A Listing of NPC providers

ATop 21 questions to ask
an NPC provider

http://www.nacacnet.org/PublicationsResources/Journal/Pages/Jouofal
CollegeAdmission.aspx
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Poll Question #2
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Q. Who do you think will complete
yourNPC?

Live audience
responses:

5% A. Students
51% B. Parents

26% C. Studentsand Parents together
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/ Who completed youlNPC? \

%

Students

43% Parents

g Students and parents togethe

\ 12% Not reported /

! N= 5,951 collegebound seniors who used an NPC in their college search




Resources

MAGUIRE g
SNl Students’ College

Sl Preferences and Plans in the Answers from over 21,000
fi:f.'.‘:f..':ﬁff’ 2011 Admissions Cycle 1

Results from the 2011 CO”ege-bound Senliors

College Decision Impact
Survey

A Have they/would they use an NPC?
March 2011 A NPC ratings on ease of use

A What aspects of an NPC are important

fastweb: What they plan to do with an NPC

2011 College Dachion Impoct Survey | Merch J011 | Mogsbe Asodstes 8 festwed

http://www.maguireassoc.com/resources/paparchives/
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Q. How will your institution use data collected
from your NPC?

Live audience
responses:

6% A. We do not plan to collect or usdPC data

25% B. We will collect our NPC data but havet yet
decided how to usé

7% C. We will collect our NPC data andse it for
recruitmentpurposes

38% D. We will collect our NPC datanduse it for both
recruitment and systematanalysis




Recommendations




Recommendation #1

Consider all your NPC options



TecuaNoLocY Buyer’s GUIDE
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‘The purpose of this buyer’s guide is to
provide a tool for institutions to use
when comparing the various features of
net price calculator (NPC) products.
Keep in mind that the NPC isan
institution-wide requirement, and the
decision-making process should include
all relevant campus offices. While

i ily intended to aid in
comparisons of products offered by
third-party vendors, it may also be used
to compare the features of the
Department of Education (ED) template
or an institutionally-developed
calculator with those available from
other sources. While some of the factors
discussed below are not technology per
se, they have an impact on the
institution’s decision-making process.
NASFAA does not endorse or promote
any third-party vendor or template.

Cost: A peimary consideration in the revi
of NPC options & cust. An institution must
ider expenses beyond 1! tial set-up
and purchase, including customization,
maintenance, updating, hosting or storage,
and archiving. The mstitution should first
determine the budget availsbe to comply
with the NPC requi t for cach budget
cycle bevond implementation. While one
time funds may be avai v start-up aosls,
the institution must decide how much it is
willing to spend on recurring expenses, and
which administrative unit or office will bear

ing and validating o 3 needed to

populite its NPC.

For additional information on NPC requi

Customization: NPC products developed

S
of students, an inst; ill likely want a
customized product. Castomization
considerations include cost, vendor support,
nvolvement and time commitment of
mstitutional staff, and ease of testing and
updating exch year.

Data: There are several data-related issues
that every institution should ¢
reviewing NPC opti q
of data 2 vendor will need for the institution
to implement its calculator. Second is data
ownership: Does the institution retain
control over the data it provides, or does it
Another impartant
consideration is data security. What steps
does a vendor take to protect data? Finally,
the institution should know how and for what

ons encompass both
ndor’s staff as well as that of the
mstitution. How many staff will 3 vendor use
implementation, and will staff be readily
iable for ongoing consultation? Even the
use of a third-party NPC will require the
Ivement of institutional staff from
cluding technology staff.

ome-grown” NPC will
stment in staff

Another staff issue to consider

pr the institution) will provide
technical support for the NPC.

and resources to help you

implement & NPC on your website, visit NASFAA's NPC Online Resource

Center at www.nasfas.org.

Student Axt Tral

Resources

NET PRICE CALCULATOR

Updating: Any NPC will require regular
review and updates, which can result in
additional annual costs. When reviewing
possible NPCs, the institution should
consider the updating process for each award

ll the vendor perform the update or is

2L PESpOl w much time will
upcates require:

Hosting and storage: As an
NPC must be he

related issues of cost, capacity and
maintenance, and security. Doss the vendor
or the institution have 2 backup serve

Joes the chosen server
have the capacity to maintain an archive, and
for haw los

Existing relationship: A final issue
nstitutions should consider is a pre-existing
relationship with 2 third-party vendor. Many
0f the vendors who zre marketing NP(C
provide other higher education servio

other products, using the same
NPC may simplify implementation. The

WISInESS practices, techne 2
customer service, and the ease with which

can use to mote easily compare a st of NPC
product features scro doss. Users may
duplicate the worksheet as needed

Nationa| Assodation of Stugant Financial Ala Agminis:

ANASFAA publication
A Provides NPC

comparison workshee

http://www.studentaid.com/resources/Downloads/Press/07 _NRQChart.pdf



Recommendation #2

Collect your NPC data!



Institution

Test College

Created Date

3/25/2010
3/25/2010
3/25/2010
3/26/2010
3/26/2010
3/26/2010
3/26/2010
3/29/2010
3/30/2010
4/4/2010
4/5/2010
4/6/2010
4/6/2010
4/7/12010
4/7/2010
4/7/12010
4/7/12010
4/7/12010
4/8/2010
4/8/2010
4/8/2010
4/8/2010
4/8/2010
4/10/2010
4/11/2010

Student Name

Joe Washington
Bill Smith

Jenny Lee

Stacy Kim

John Macher
Ruben Edelsaon
Thomas jones
Jackie Hays

Cam Rassmussen
Eric Rivera

Molly rice

Chad Whorthington
Becca Greenbalm
Jennifer Gaffy
Tom Shultz

Cody Parker
Leon Moore
Katherine Gates
George Lopez
Matt Peterson
Jamie Lee

Derek Taylor

Ben Griffin
Lauren Silva

Bob Songer

A
A
A
A

Student Email Address

Joe@mail.com
Bill@mail.com
Jenny@mail.com
stacy@mail.com
John@mail.com
Ruben@mail.com
Tom@mail.com
Jackie@mail.com
cam@mail.com
eric@mail.com
molly@mail.com
chad@mail.com
becca@mail.com
jennifer@mail.com
tom2@mail.com
cody@mail.com
leon@mail.com
katie@mail.com
george@mail.com
matt@mail.com
jamie@mail.com
derek@mail.com
ben@mail.com
lauren@mail.com
Robet@mail.com

Student Address

framingham, Massachusetts 01702

Houston, Texas 42222
Indianapolis, Indiana 46220

Beavers Mill, Pennsylvania 55262

Davis, California 95618
Davis, California 95618
Davis, California 95618
Barto, Pennsylvania 32790
Pike, Pennsylvania 09088

Bunker Hill, West Virginia 25413

Park, Pennsylvania 19605

Upper Marlboro, Maryland 20774
Hereford, Pennsylvania 20774
Huntsville, Pennsylvania 00199

Host, Pennsylvania 09088
Snyder, Pennsylvania 01002
Reading, Pennsylvania 19605
Reading, Pennsylvania 19605
Orlando, Florida 32801

York, Pennsylvania 12345
Adams, Pennsylvania 05158
Elk, Pennsylvania 00980
Bucks, Pennsylvania 12098
Orlando, Florida 12345

new york, New York 10010

Valuable leads
Might not be in your inquiry pool
Better forecast yield

Better anticipate need of incoming class

Primary Phone

Number

6190250629
3184115304
4127522463
2459557503
5796050760
5638956210
7983750060
7666116181
5902656017
6400544320
2861139935
6005305753
5430415077
7610032225
5118028470
6051750759
3594457936
3578636457
5325339587
5200191027
5622483300
3046010240
8267535796
7416484231
5787338985

Student's Current Grade
Level

High School Student
High School Student
High School Student
High School Student
Not Currently Studying
Not Currently Studying
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
High School Student
Not Currently Studying
High School Student
High School Student
High School Student
High School Student
High School Student

High School
Graduating Class

Class of 2014
Class of 2011
Class of 2010
Class of 2011
Class of 2010
Class of 2010
Class of 2011
Class of 2010
Class of 2011
Class of 2011
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010
Class of 2010




Recommendation #3

Be accurate



Your published cost of attendance:
Tuition & Fees
Room & Board

University Direct Cost

Total Additional Expenses:

Total Cost $26,2740

Your estimated grants and scholarships:
College Grants and Scholarships

Total College Grants - 511958
Total Grants and Scholarships $11,958@
$14,316 is a
pretty accurate Your Estimated Net Price $14,316 @
estimate!

Your estimated eligibility for other aid programs:

Outside Grants and Scholarships
Outside Schaolarships - %1.000

Loans
Stafford Subsidized Loan
Loan
Stafford Unsubsidized Loan
PLUS Loan (Parent Loan)




Recommendation #4

Be clear

Avoid Financial Aid jargon



Net Price Calculator V 1.0




Direct cost
to whom?

Do students and
parents know they
do not have to
repay grants?

Your published cost of attendance:
Tuition & Fees
Room & Board

Direct Cost

Total Cost

$37,805@

+ 51,100
+ $1,700

$40,695@

_ Do students
Total Cost . and pare ntS
know what

Your estimated
EFC

Total Need

a9C/ g

Your estimated grants and scholarships:

holarships and Grants
Total College Grants

Total Grants and Scholarships

Your College Schal
i of merit and need-

Your estimated eligibility for other aid programs:

Loans
Federal Direr

Work-Study

Federal Work Study

Your Estimated Out-of-Pocket Cost

Disclaimer



Recommendation #5

Know your audience

Speak their language



Parents? Students?

ICROWAVE
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Grandparents?




Estimates for the 2010-2011 Academic Year

Your published cost of attendance:

St GoopeTnEn

Total Cost $44 098 @

Your estimated grants and scholarships:
Fadaral &
B
Acwiemic Competiraenees Srant (205
- el Suppismenial Reuostioml Cpporbuniy

Elats Ak

T

What does _ |
, A~ 7, ~ Your Estimated Met Price
aySue YSI

Your estimated eligibility for other aid proegrams:

You mean | can
go to college for

Your Estimated Cut-of-Pocket Cost

-alculator!

Student Aid Caleulator

- - - e
— - MY 0

Required COA
Elements

Grant Aid
(detailed)

MNet Price

Other Resources

Out-of-Pocket Cost

FREE?



English

Indiana State

University ISU Cost Calcr:  or

“——— More. From day one.

English or
Registration Spar“Sh Opt|on

What is the student's name?

Prefix First M.I.  Last Suffix

%WSeIect v \ \ \ \ { ;Select_ V‘

What is the student's address?

Address

Apt./Unit Number

— |United States v|

City

State | Select v _
Zip Code

What is the student's e-mail address?




Recommendation #6

Message thevalue of an
education at your Institution

What will students get from your institution
U EQwUOT 1 awb OOz Uwl |



Your

expected payment toward Direct Costs:

EFC info shows

+$180 family/student
Total expected payment toward Direct Costs: $8,9400

responsibility
Student Aid Calculato

Congratulations on completing the

pectad S2idert

. _ Student Aid Calculator!
t= for 1f I ved sterated ¢

SR Other Expenses That Are Your Responsibility:

kyibiity Tor

Budgeted

Indirect Costs
Estimates for the 2010-2011 Academic Year
: B e e e Additional
Direct Cosfts: verages for sludeatn witerving Caiioms coleg srvveraitins Troval expenses ma i A
oo & Fas . & | . Jpary W SlUaM S pace af renoente anc '“T-’:.‘y "'"‘Z"’:'rf"'.f : ) ) eSSa In
Direct Costs POURANC R ls XpeIS OF e I NG pachBsac e ging
Total Direct Costs: $208009Q

. . Federal Net Price Diascliosure
Your estimated financial aid for Direct Costs:
3 . Eelimaled toiad cost of allandancs £15.588 .
ey « Eatinatan Tusuns 4 Frows 322400 Required COA

ki Estimeted Hoen & Howd + £7.400

Outside Grants and Scholarships Detailed Aid &, Eslirmatid Books & Euepiea . 3430 Elements

utsyde Scholushp Awards (With i Eslimated Ottt EXpotibas £20%
Estimated total grant aid §13.974 Grant Aid
both grant and

Eslimaied net price’ 318282 Net Price
self-help) :

iCoat of atendunce maue omntald)
*Hote: The “satlmasod eet prios” shown ahoyvo Soas sot rallect sett hedp ald thot may
b nvnilstile to the stindent, sech ar workastidy or goversmunt sulimdized stodont
fanne nne drse it talre inin acenomt the fart thae the “ashor ovpansec (L1 116) sertads
W lohn oxponees that oy be mindmized ¥ o rosdont bs curedil & Lie parehasor sl
. spunding sabite. such as clothing, recruasion sad personal ems.
Your estimated financial aid for Direct Costs: $20,8609

Loans

A Lifetime earnings with college degree versus high school
A Percentage of graduates in major who areemployed

A Average starting salary of graduates

A Graduation rate statistics




Indiana State

Tni,‘,’f{,i‘,fz'ayone. ISU Cost Calculator

The NPC Get Started
landing page *
messages |

For the seventh year in a row, Indiana Numbers of Interest for Fall 2010:
State University has been ranked as

one of the best in the Midwest by & 87% of full-time undergraduate students

Princeton Review received an average aid award of $6,845.
& 71% of full-time undergraduate students
Get Started received scholarships and grants averaging
$3,960.

& 47% of theincoming Freshmen received the
ISU Laptop Award.




Recommendation #7

Position your Institution relative
to competitors



Willingness to Pay

A Higher education i®ften seen as an investment and miamylies
will invest more in a higher quality education.

GL Y gAftftAy3a G2 |adadzyS RSodGx 2N
F2NJ I KAIKSNI [jdzr f AGe SRdz

40%

/ 2% A\

30%

20%
10%

0% -

1 = Strongly
Disagree

Source: 2010 College Decision Impact Survey

http://www.maguireassoc.com/resources/paparchives/ i




A Price comparison with
competitors

A Loan burden comparison
with competitors (with
estimated monthly
payments)

A Graduation rate
comparisons

A Class size comparisons

Student Aid Calculator

Student Aid Calcul

Estimates for the 2010-2011 Academic Year

Your published cost of attendance:

Total Need

Your estimated grants and scholarships:
Ttate k0

Acmcamic Chelenge Sohoarshg

Collsge Grants and Schotarships

Military Education Bansfits
SomeE

Tution & Fsan S

Your Estimated Met Price

Your estimated eligibility for other aid programs:
Loans

ST Uneussesred Lomn _im

Your Estimated Out-of-Pochet Cost [T

Additional Military Education Benefits

= =]

- ek & Suppien Shpeed

Required COA
Elements

EFC and
Need Info

Grant Aid
(detailed)

Met Price
Other
Resources
Out-of-Pocket
Cost

Additional
Military Aid
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Isnt that
Just typical?




ISU Home Page

Getting Here i1 - —

Tour ISU | 3 . g — -~

| e Ly .

Map of ISU f — = - 1

g L > 3
J ~ &
L
MARCH ON/ J e -
GIVE TO ISU - . L anh L
0 pliege oT B s olgfe 3 Find Out More 2
Campus Events [ May 31 Classes resume Vi ndar >>

ts

Physical Th

A newly reno ovides
physical ther. r the
public while.. |

Spring Commencement

Saturday marked the university's
140th spring commencement
ceremony....

The Bicycle Diaries

Retiring professor Nan McEntire
inspires others through folklore,
music....

Go to gallery | All ISU Photo Galleries > More | ISU Newsroom >> Watch Vid chive >>
-e diana = ore om d o o
he o/ - 00 No e Stree Indiana - 47803 5 4 3 ¥, cou
- - 25~ 1 800 GO TO 15U ORI == - (812) 237 6311 ) l@\ AT
=
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ISU Financial Aid Page

; ._

l'.ia. State’
University S

;[Sear:h ISU

Office of Student
Finandal Aid
Applying for Aid
Award Guide
Types of Aid
Special Aid Rules
Enrollment Issues
Cost of Attendance
Office Information

Other Aid Related
Information
Sycamore Emergency Loan

Code of Conduct

1SU Community
Prospective Students
Alumni & Friends
Parents & Family
Business & Community

| [se2er | Find People >>

ISUA-Z CATALOG MyISU CURRENT STUDENTS ALUMNI PARE

FA

OFFICE OF FINANCIAL AID

The Office of Financial Aid quides and assists our diverse student
populzation in fulfiling their academic aspirations through the highest
quality service and with the effective and efficient delivery of aid.

STVDINT ND
g School
e align students and families with the resources and strategies
they need in order to meet their education expenses and secure
necessary funds for financing their education. We administer federal,
state, and University aid and scholarship programs in accordance with
applicable policies and regulations while striving to be an innovative
and service-minded department.

It 1s our commitment to serve the students and campus community
in 3 caring, knowledgeable, professional, and personalzed manner.

BEWARE OF FINANCIAL AID SCAMS

« Students at Indiana State University are
receiving letters of solicitation from
College Financial Advisory, a financial aid
search firm. This company is requesting
that students complete a "Student
Financial Aid Profile" and asking for....




ISU Scholarships Page

[Search 15U | Find People >> ISUAZ CATALOG MyISU CURRENT STUDENTS ALUMNI PARENTS FACULTY & STAFF

Home

Freshman Scholarships
Transfer Scholarships
Upperclassman Scholarships
Graduate Scholarships
Outside Scholarships
International Scholarships
Combining Scholarships
Meet Our Schofars
Giving to ISU

Info for Educators
Staff Directory

Site Map

[

[ [w)

()

Information for ISU
Scholarship Recipients
Accepting Your Scholarship
Rules and Requlations
Appeals and Petitions
Laptop Return or Buyout

Related Links

Admission: Graduate
Admission: Undergraduate
Fees: Graduate

Fees: Undergraduate
Financial Aid

Veterans Benefits

Visiting ISU

Contact

Scholarship Office

Indiana State University

218 North 6th Street

Terre Haute, Indiana 47809
&= - 1-800-GO-TO-1SU D
=y 812-237-212109

scholarships@indstate.edu

Doys gunt
3\_)"\& \5""
Tronster Senclorship
Admission Deodlne

01

Print | Email site | Requast info | Contact

SCHOLARSHIP OPPORTUNITIES

Indiana State University and the ISU Foundation offer a variety
deserving students.

bs to help make 3 college experience possible to talented and

Annually, the University awards more than $5 million in scholar ards, many of which are made possible by the support and

gifts of individuals and organizations.
TYPES OF SCHOLARSHIPS

Scholarships for entering freshmen

Scholarships for entering transfer students

Scholarships for currently enrolled ISU undergraduate studen
Scholarships and financial assistance for graduate students
Scholarships and financial assistance for international studentd

In addition, each year ISU students receive scholarships fr3

Y. Deadlines vary. However, to receive first consideration for
by December 1 for the fall semester.

Please read the scholarship descriptions on this site carefully for |
many scholarships, students must be admitted to Indiana State Un
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